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The strike notices received from AIBEA & AIBOA as well as SSBEA were taken up
together for discussions in the conciliation meeting held on 08.07.2016.

2. Representatives from the Associations, management and the Deptt. of Financial
Services, Ministry of Finance who attended the conciliation proceedings are as per the
{attendance sheet enclosed.

g Both the Associations raised the issue of proposed merger of five Associate Banks
with SBI. They expressed their strong reservation about proposed merger and made the
following submissions :

(i) There is no clarity as to what is going to be achieved by the proposed merger.
The Associations are not being consulted in any meaningful manner on such an
important matter.

(ii) Some of the Associate Banks are performing better than SBI and merging these
Banks with SBI will be a step in wrong direction. For example the increase in
market share of State Bank of Bikaner, State Bank of Patiala and State Bank of

% Travancore is 11.5 %, 15.3% and 11.3 % respectively, where as the increase in
market share of SBI is 9.7% only.

(iii)  The five Associate Banks are having their own loyal customer base, which will
dwindle in the event of merger with SBIL.

(iv) Considering the performance and credentials of five Associate Banks, it would
be in order to work out instead the reverse merger of SBI branches under the
respective Associate Banks in five states.

W) The experience of merger of State Bank of Saurasthra and State Bank of Indore
is not good and this should be borne in mind while considering the merger of
five associate bank with State Bank of India.

(vi)  The main problem plaguing the banking sector is the continuing bad loans
given by different banks. Had these bad loans given by a single bank, the
banking system would have collapsed.

(vii)  Rationalization of banking operations under the proposed merger will result in
closure of branches and reduction in man-power, which will go against the
general policy of Govt. to generate employment.

4. Both the Associations raised the issues of Bi-partite settlement relating to wages,
allowances and other working conditions and stated that there should not be any change in
it without due consultations with the Associations.

5. Both the Associations also raised the issue of Housing Loans limit for the staff of
Associate Banks which has not been revised on some pretext or other. They further stated
that Govt. guidelines on compassionate appointment have not been implemented in five
Association Banks.

6. Both the Associations raised the issue regarding privatization of IDBI Bank and
stated that assurance given by Govt. on the floor of the house should be honoured.

7. The Representative of Indian Banks Association (IBA) submitted that in the State
Bank of India Act, 1955 there is an enabling provision for merger of Associate Banks with
SBI with the approval of RBI and Central Govt.

8. The representatives from management of Associate Banks made the following
submissions:

)] The idea of consolidation/ merger is at the discussion stage only and no final
view has been taken in the matter. The respective Boards of Associated Banks
are open to dialogue and discussions with Associations and the specific
suggestions and inputs given by the Associations will be given weightage while
finalizing the matter.
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(ii) Though the five Associate Banks are doing well and they are banking entities in
their own right, individually they may not be able to meet the challenges of the
emerging economic scenario in terms of competition and long term viability.

(iii)  The five Associate Banks individually may be in position of disadvantage when
they would be required to comply with the new regulatory framework.

(iv) The representative of five Associate Banks also stated that the issue of raising
the limit of Housing Loan to their staff is under active consideration at the level
of respective Boards. The Govt. guidelines regarding compassionate
appointment have already been approved by the Boards for implementation.

9. The representatives of Associations pointed out that the Associate Banks have not
implemented the Govt. Guidelines but have only implemented the guidelines of SBI in the
matter of compassionate appointment.

10. The officials from Deptt. of Financial Services, Ministry of Finance stated that the
issue of consolidation/ merger of five associate bank with SBI is only at discussion stage and
no final view has been taken. The respective Board of five Associate Banks have been
empowered to enter into dialogue with the concerned Associations, so as to consider their
suggestions and address their concerns.

11, After detailed discussions it is observed that the issues in contention have their own
pros and cons and they can be resolved only through mutual consultation and give and take
from either side. It is also observed that no final view has been taken on the issue of merger
of five Associate Banks with SBI and there is still room for negotiation to arrive at mutually
acceptable position on them.

12. In view of the fore going, it was urged by the CLC(C) that the both the Associations
should take to the path of consultation and dialogue instead of going on strike on 12th & 13th
July 2016 . He also requested the management of five Associaties Banks, Indian Banks
Association and Deptt. of Financial Services, Ministry of Finance to invite both the
Associations for meaningful discussions on the issues raised by them and address their
concerns and apprehensions .

13. To this, the representatives of the Associations responded by stating that they are
ready to consider the deferment of proposed strike on 12th & 13th July 2016, if the proposed
privatization of IDBI bank and proposed merger of Associate Banks with SBI is put on hold
and discussions on the other issue are initiated.

CLC(C) finally appealed to all the parties to enter into constructive engagement and

dialogue, so that the proposed strike on 12th & 13th July 2016 is averted.

(Anil Kumar Nayak)
CLC(C) & Conciliation Officer
Under ID Act, 1947





